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1. Executive Summary

Africa is entering a decisive period in which energy access, trade routes, food supply, fuel
availability and essential commodities are no longer only economic matters; they are
matters of sovereign security. Around the world, recent geopolitical tensions have
demonstrated that energy and trade can be disrupted, restricted, politicised or
weaponised. Shipping chokepoints, fuel supply chains, fertiliser routes, grain flows,
critical minerals, maritime insurance and port access are increasingly exposed to conflict,
sanctions, export controls, climate shocks and strategic rivalry.

For Africa, this creates both a risk and a historic opportunity. The risk is continued
dependence on external supply systems that may not prioritise African security during
global crises. The opportunity is to convert Africa’s more than 30,000 kilometres of
coastline, its vast Exclusive Economic Zones, its strategic location between the Atlantic,
Mediterranean, Red Sea and Indian Ocean, and its 54-country continental marketinto a
sovereign offshore energy and trade security system.

This paper proposes the creation of an Africa Energy & Trade Sovereign Security
Framework under the leadership of the African Union and implemented through the
Regional Economic Communities, beginning with high-impact regional blocs such as
ECOWAS. The framework would deploy the TBP Adaptable Standard Multipurpose
Offshore Floating Platform (TBP ASMOFP™) as a continent-wide offshore infrastructure
network for transitional fuel supply, clean fuel production, strategic commodity storage,
maritime distribution, transhipment, bunkering, emergency reserves and trade corridor
diversification. The platform network would operate within the wider TBP Neo-Polar
Neutrality Global System (TBP NPNGS), which provides the neutral governance, access,
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capital and protocol architecture required to keep the infrastructure open, interoperable,
non-aligned and protected from geopolitical capture.

The proposed framework is designed to serve all 54 African countries, including landlocked
nations, by giving them structured access to offshore energy assets, strategic storage,
maritime trade channels and transitional fuel supply. It would support oil, gas, refined
products, LNG, LPG, green hydrogen, ammonia, methanol, sustainable aviation fuel,
synthetic fuels, strategic grains, fertiliser, metals and other essential commodities. The
objective is not only to advance future clean energy, but to build an African-controlled
sovereign security backbone for transitional fuels, clean fuels, trade and essential
supplies.

The paper recommends the establishment of an AU-backed institutional mechanism,
provisionally called the African Offshore Energy & Trade Sovereign Security Authority
(AOETSSA), to coordinate policy, standards, investment, access rights, regional
deployment, emergency allocation, and continental reserve management. The framework
should align with Agenda 2063, AfCFTA, regional power pools, port authorities, maritime
agencies and national industrialisation strategies.

2. Strategic Context: Energy and Trade as Sovereign Security

Africa is entering a decisive period in which energy access, maritime trade, food supply,
fuel availability and essential commodities are no longer only economic matters; they are
matters of sovereign security. Around the world, the current geopolitical situation has
shown that energy and trade can be disrupted, restricted, politicised or weaponised.
Shipping chokepoints, fuel supply chains, fertiliser routes, grain flows, critical minerals,
maritime insurance and port access are increasingly exposed to conflict, sanctions, export
controls, climate shocks and strategic rivalry.

For Africa, this creates both a risk and a historic opportunity.

The risk is that African countries remain dependent on external supply systems, foreign-
controlled shipping routes, imported refined fuels, imported fertiliser inputs, distant
commodity storage, and logistics networks that may not prioritise African security during a
global crisis. When energy and trade are weaponised, countries with limited control over
supply, storage and routing become price takers, route takers and policy takers. This is
especially dangerous for landlocked states, import-dependent economies, food-
vulnerable regions and industrialising countries whose growth depends on reliable energy
and commodity flows.

The opportunity is that Africa has the geography, market scale and institutional foundation
to build its own sovereign security architecture. With more than 30,000 kilometres of
coastline, vast maritime zones, strategic access to the Atlantic, Mediterranean, Red Sea
and Indian Ocean, and a 54-country continental market under the African Union and

The Borderless Project | Continental Africa Sovereign Energy & Trade Security



AfCFTA, Africa can transform its offshore space into a shared energy and trade security
backbone.

Through the TBP ASMOFP™™ network, operating within the TBP NPNGS framework, Africa
can create offshore platforms for transitional fuels, clean fuels, essential commodities,
strategic reserves, transhipment, storage, bunkering and regional distribution. This would
allow the continent to serve both coastal and landlocked nations, reduce dependence on
external chokepoints, strengthen AfCFTA implementation, and position Africaas a
supplier, distributor and guarantor of energy and trade security in a fragmented world.

The central proposition of this paper is therefore clear: Africa must treat offshore energy
and trade infrastructure as a continental sovereign security asset. The continent requires
not only power plants, ports and pipelines, but a distributed offshore network able to
produce, store, route and deliver essential fuels, commodities and trade flows to any
African region during both normal market conditions and crisis periods.

3. Africa’s Offshore Advantage

Africa possesses one of the world’s most strategically positioned maritime geographies.
Its coastline connects four major maritime systems:

e Atlantic Ocean: West and Central Africa to Europe, the Americas and global
Atlantic trade.

e Mediterranean Sea: North Africa to Europe, MENA and global energy corridors.

e Red Sea and Horn of Africa: East Africa to the Middle East, Suez corridor and Asia-
Europe trade.

e Indian Ocean: East and Southern Africa to South Asia, Southeast Asia, the Gulf and
Australia.

This geography allows Africa to become more than a participant in global trade; it can
become a platform continent for resilient energy and commodity flows. By placing
multipurpose offshore platforms near strategic African coastal zones, global shipping
lanes and regional maritime gateways, Africa can create a continental offshore buffer
between external shocks and domestic markets.

The offshore opportunity is especially powerful because it can serve both coastal and
landlocked nations. A landlocked state does not need its own coastline to hold equity
rights, reserve rights, offtake rights, or operational participation in a shared offshore
platform. Through AU and REC governance, offshore assets can become a continental
public-interest infrastructure class.
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4. TBP ASMOFP™™ within the TBP Neo-Polar Neutrality Global System

The TBP Adaptable Standard Multipurpose Offshore Floating Platform (TBP ASMOFP™) is
proposed as the physical offshore infrastructure backbone of the Africa Energy & Trade
Sovereign Security Framework. The TBP ASMOFP™™ model offers a modular offshore
platform system that can be configured for several sovereign security functions, including
transitional fuel security for oil and gas, clean fuel production, strategic commodity
storage, offshore logistics and maritime distribution.

The TBP ASMOFP™ should be understood as part of the wider TBP Neo-Polar Neutrality
Global System (TBP NPNGS). NPNGS is the neutral system architecture that enables TBP
infrastructure to operate beyond traditional political blocs, exclusive alliances and rigid
bilateral dependencies. Itis based on infrastructure over ideology, protocol over politics,

open participation over exclusive blocs, and interoperable corridors over fragmented trade
systems.

Within this framework:

e TBP ASMOFP™™ is the physical offshore platform layer for transhipment, storage,
distribution, production, bunkering, fulfilment and strategic reserves.

e TBP NPNGS is the neutrality and governance layer that ensures open, non-
exclusive, protocol-led access under AU/REC custodianship.

e TBPI-Tokens form the investment participation layer for infrastructure capital,
revenue exposure and broad-based participation by institutions, banks, private
investors, sovereign funds and qualified individuals.

e TBP N-Tokens form the operational participation layer for platform access,
scheduling, routing, protocol fees, capacity allocation and settlement by approved
operators.
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This relationship is central to the Africa sovereign security argument. Africa does not only
require offshore platforms; it requires a neutral operating system that prevents strategic
infrastructure from being captured by one state, one political alliance, one corporation,
ohe consortium or one dominant fuel ideology. Through TBP NPNGS, the TBP ASMOFP™™
network can serve oil and gas transition needs, clean fuel development, essential
commodity security and maritime trade resilience while remaining open to all African
member states and approved private-sector participants.

4.1 Offshore Transhipment Platforms

These platforms would be positioned along strategic shipping lanes and maritime entry
points to create alternative routing and cargo transfer nodes. They would support:

e Regional and international cargo transfer.

e Dynamic maritime route diversification.

e Reduced dependence on congested ports.

e Resilient maritime logistics during disruption.

e Connection between African ports, offshore hubs and global shipping lanes.

For Africa, transhipment platforms would help create regional maritime gateways
controlled or co-controlled by African sovereign states, regional blocs, port operators and
strategic investors.

4.2 Offshore Storage and Distribution Platforms

These platforms would function as offshore regional fulfilment and reserve hubs for
essential commodities. They would support storage and distribution of:

e Strategic grains and food commodities.

e Fertiliser and agricultural inputs.

e Refined products and transitional fuels.

e Green ammonia, methanol, hydrogen carriers and synthetic fuels.
e Metals and industrial feedstocks.

e Emergency humanitarian supplies.

The purpose is to bring essential commodities closer to African demand centres and
reduce the response time during crisis. Rather than waiting for long-haul shipments into
congested ports, countries could access pre-positioned offshore stock through regional
feeder and shuttle services.

4.3 Offshore Production Platforms

Production platforms would support clean energy and industrial feedstock production,
including:
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e Transitional fuels, including oil, gas, refined products, LNG and LPG where required
for African energy security during the transition.

e Green hydrogen.

e Ammonia, including both transitional and green ammonia pathways.

e Methanol, including both transitional and green methanol pathways.

e Sustainable aviation fuel and e-fuels.

e Offshore bunkering fuels for maritime energy security and progressive
decarbonisation.

e Power-to-X conversion and industrial energy supply.

e Selected offshore processing activities where technically and environmentally
appropriate.

These platforms would allow Africa to convert offshore renewable potential and maritime
access into clean fuel security for domestic industry, transport, shipping, aviation,
agriculture and export markets.

5. Project Vision: From Blue Economy to Sovereign Security Architecture

The proposed framework expands the idea of Africa’s blue economy into a sovereign
security architecture. The projectis not simply an offshore energy scheme; it is a strategic
continental system built around five security pillars.

Pillar 1: Energy Security

Africa should produce and reserve clean fuels offshore for its own industrialisation, power
stability, maritime transport, aviation, heavy transport, fertiliser production and export
income. Green hydrogen, ammonia, methanol, SAF and synthetic fuels would become part
of Africa’s energy sovereignty portfolio.

Pillar 2: Food and Fertiliser Security

Strategic offshore storage can hold grains, fertiliser, ammonia feedstock and other
agricultural inputs for rapid distribution during supply shocks. This would strengthen
resilience for food-importing countries and vulnerable regions.

Pillar 3: Trade Route Security

A network of offshore transhipment platforms can reduce dependence on single corridors
and create alternative African-controlled maritime pathways. This is essential when global
chokepoints are disrupted or when freight costs spike.
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Pillar 4: Industrial Security

African manufacturing, mining beneficiation, steel, cement, chemicals, fertiliser, logistics,
aviation and shipping need predictable energy and commodity inputs. The framework
would create an industrial backbone for AfCFTA and regional value chains.

Pillar 5: Continental Solidarity Security

The system should be structured so that every AU member state has access rights, reserve
rights and development benefits, whether coastal or landlocked. No African country
should be excluded from offshore energy and trade security because of geography.

6. Proposed Institutional, Operational and Capital Architecture
6.1 African Union Mandate

The African Union should provide the political mandate for a continental offshore energy
and trade security framework. This mandate should define the project as a strategic
continental infrastructure programme aligned with Agenda 2063, AfCFTA, climate-resilient
industrialisation, maritime security and regional integration.

6.2 African Offshore Energy & Trade Sovereign Security Authority

A new coordinating mechanism should be established under AU guidance. The working
name proposed in this paper is the African Offshore Energy & Trade Sovereignh Security
Authority (AOETSSA).

AOETSSA would be responsible for:

e Custodianship of the Africa-facing TBP NPNGS framework in partnership with TBP
and participating RECs.

e Continental policy coordination.

e Platform access rules and sovereign participation rights.

e Technical standards and safety standards.

e Transitional fuel, clean fuel and commodity reserve protocols.

e Fuel certification, carbon accounting and environmental reporting.

e Emergency allocation mechanisms.

e Regional project prioritisation.

e Investment coordination.

e Dispute resolution and treaty harmonisation.

e Digitaltrade and logistics governance.
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6.3 Role of Regional Economic Communities

Regional Economic Communities should act as implementation anchors. Each REC would
coordinate platform deployment according to its own maritime geography, trade demand,
landlocked member needs, industrial corridors and port systems.

A proposed REC structure includes:

e ECOWAS: West Africa Atlantic Energy and Trade Security Corridor.

e SADC: Southern Africa Cape and Indian-Atlantic Corridor.

e EAC: East Africa Indian Ocean Energy and Trade Corridor.

e ECCAS: Central Africa Atlantic and Inland Commodity Security Corridor.

e AMU / North Africa: Mediterranean, Sahara and Europe-MENA Energy Corridor.

e Horn of Africa / Red Sea Coordination: Red Sea, Gulf and Indian Ocean resilience
corridor.

6.4 Custodian Model: AU/REC Oversight with Private-Sector Operation

The framework should not depend on a traditional equity joint venture or operator-led
consortium model. Instead, the AU and RECs should act as continental and regional
custodians of the sovereign security framework, while qualified private-sector participants
operate within a neutral, rule-based platform access system.

Eligible operational participants may include:

e African and international port authorities.

e Portoperators and terminal operators.

e Oiland gas companies.

e Energy transition companies.

e Commodity traders and storage operators.

e Shipping lines and vessel operators.

e Logistics and fulfilment companies.

e African conglomerates and industrial groups.

e Engineering, procurement, construction and maintenance firms.
e Digital trade, routing, tracking and settlement service providers.

Under this model, private-sector operators do not need to form a single JV or consortiumin
order to participate. They participate through approved operational rights, protocol rules,
service licences and TBP N-Token access permissions, while AU/REC custodianship
protects neutrality, sovereign access, emergency allocation and regional public interest.
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6.5 TBP Capital Architecture: I-Token and N-Token Participation

The TBP capital architecture separates infrastructure investment from operational access.
This is a major departure from traditional JV and consortium structures, where capital,
control and operations are bundled together.

I-Tokens: Investment Participation

TBP I-Tokens represent investment exposure to the infrastructure asset or platform
system. They may provide rights linked to revenue participation, long-term infrastructure
returns, asset-backed yield, and participation in regulated infrastructure capital markets.

Potential I-Token participants include:

e Institutionalinvestors.

e Developmentfinance institutions.
e African and international banks.

e Sovereign wealth funds.

e Pension funds.

e Insurance funds.

e Strategic corporate investors.

e Family offices.

e Qualified individual investors.

e Diasporainvestors.

Holding I-Tokens does not automatically grant operational control. This avoids conflicts
between investors and platform users and prevents dominant capital holders from
capturing access to strategic infrastructure.

N-Tokens: Operational Participation and System Access

TBP N-Tokens govern operational participation, access permissions and protocol
settlement. N-Tokens may be used for:

e Accessto TBP ASMOFP™™ platform capacity.

e Participation in scheduling and routing protocols.

e Payment of protocol fees and operational settlement.

e Compliance with system rules and governance.

e Allocation of storage, transhipment, bunkering or production capacity.
e Dynamic entry and exit by approved operators.

N-Token participation allows multiple operators, developers and service providers to
coexist on the same neutral offshore infrastructure without forming a JV. This preserves
flexibility, encourages competition, prevents operational capture and supports
transparent protocol-enforced access.
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6.6 Why the Traditional JV/Consortium Model Is Not Sufficient

Traditional JV and consortium models usually bundle capital, control and operations
together. They often depend on board-level governance, fixed shareholder roles and long-
term lock-in. For a neutral, multi-user sovereign security system, this creates several risks:

e Governance rigidity.

e Dominance by major shareholders.

e Conflicts between investors, operators and users.

e Restricted access for new participants.

e Reduced ability to respond dynamically to regional emergencies or market demand.

The TBP I-Token and N-Token model resolves this by separating the investment layer from
the operational layer. Capital can be raised broadly through I-Tokens, while platform
operations remain neutral, modular and protocol-governed through N-Tokens under
AU/REC custodianship.

6.7 Sovereign Ownership and Access Rights

The governance model should protect national sovereignty while enabling shared
continental benefits. The following principles are recommended:

1. EEZ sovereignty remains intact. Host coastal states retain sovereign jurisdiction
over their maritime zones.

2. Continental access rights are guaranteed. All 54 AU member states may hold
energy rights, reserve rights, [-Token investment participation, N-Token operational
access or equity-equivalent economic participation in designated continental
platforms.

3. Landlocked nations receive structured access. Landlocked countries should
access offshore reserves through regional treaties, offtake agreements, N-Token
capacity rights and inland corridor linkages.

4. Private sector participation is encouraged. Ports, conglomerates, banks,
institutional investors, operators and qualified individuals may participate through
the appropriate TBP capital and operational layers.

5. Security-sensitive assets are governed under AU-recognised protocols.
Emergency allocation, food reserves, fuel reserves and transitional fuel access
should be protected from political manipulation or market capture.

7. Regional Deployment Strategy
7.1 ECOWAS / West Africa Atlantic Corridor

West Africa is a natural starting point because of its Atlantic frontage, port concentration,
energy demand, population growth, agricultural needs and proximity to Europe and the
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Americas. An ECOWAS pilot could support Nigeria, Ghana, Cote d’lvoire, Senegal, Togo,
Benin, Guinea, Sierra Leone, Liberia, The Gambia, Cape Verde and landlocked Sahel
countries through shared offshore storage, clean fuel production and trade routing.

Potential functions:

e Offshore green ammonia and methanol production.

e Strategic grain and fertiliser storage for Sahel and coastal states.

e Offshore bunkering for Atlantic shipping.

e Regional fulfilment hubs for essential commodities.

e Feedervessellinks to Lagos, Tema, Abidjan, Dakar, Lomé and other ports.
e Emergency commodity allocation for vulnerable states.

7.2 North Africa / Mediterranean Corridor

North Africa can serve as a clean fuel and trade bridge between Africa, Europe and MENA.
Offshore platforms could support hydrogen, ammonia, methanol, SAF exports, while also
strengthening African access to Mediterranean energy and food trade.

Potential functions:

e FEurope-facing clean fuel export hubs.

e Strategic food and fertiliser reserve platforms.

e Mediterranean bunkering and shipping decarbonisation.

e Integration with North African solar, wind and industrial zones.

e Sahara-to-coast energy logistics for landlocked and interior regions.

7.3 Horn of Africa and Red Sea Corridor

The Red Sea and Gulf of Aden region is strategically critical but vulnerable to geopolitical
disruptions. African-controlled offshore infrastructure in this region could improve
resilience for East Africa, the Middle East trade interface, and countries dependent on
Suez-linked flows.

Potential functions:

e Alternative offshore logistics nodes during Red Sea disruption.
e (Clean fuel bunkering for Red Sea and Indian Ocean shipping.

e Strategic reserves for Ethiopia, Sudan, South Sudan, Somalia, Djibouti and
neighbouring states.

e Humanitarian logistics and food security support.
e Maritime security coordination.
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7.4 East Africa / Indian Ocean Corridor

East Africa connects Africa to the Gulf, India, Southeast Asia and global Indian Ocean
trade. Offshore platforms could support green fuel production, export logistics, strategic
reserves and industrial corridors.

Potential functions:

e Hydrogen, ammonia and SAF production for regional and export markets.

e Feeder links to Mombasa, Dar es Salaam, Zanzibar, Maputo and island states.

e Inland supply routes to Uganda, Rwanda, Burundi, South Sudan and eastern DRC.
e Aviation fuel supply for regional air hubs.

e Clean maritime fuel for Indian Ocean shipping.

7.5 Southern Africa / Cape and SADC Corridor

Southern Africa’s position around the Cape of Good Hope gives it strategic importance
whenever global vessels reroute around Africa. Offshore platforms in this region could
support bunkering, storage, ship services, strategic minerals logistics and clean fuel
corridors.

Potential functions:

e Cape rerouting bunkering and offshore services.
e Cleanfuel supply for long-haul vessels.

e Minerals and industrial commodity storage.

e Support for SADC power and industrial corridors.
e Atlantic-Indian Ocean trade balancing.

7.6 Central Africa / ECCAS Corridor

Central Africa can benefit from offshore Atlantic access and inland corridor integration.
Platforms could support energy access, food reserves, industrial inputs and logistics for
the Congo Basin and landlocked Central African economies.

Potential functions:

e Atlantic offshore storage and distribution.

e Fuel and fertiliser supply for inland markets.
e Industrial feedstock logistics.

e Regional maritime gateway development.

e Linkages to rail, river and road corridors.
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8. Africa Strategic Offshore Reserve System

A core feature of the framework should be the creation of an Africa Strategic Offshore
Reserve System. This reserve would hold essential energy and commodity supplies
offshore, near regional demand zones, under AU and REC governance.

8.1 Reserve Categories
The reserve should include:

e Transitional fuels: oil, gas, refined products, LNG, LPG and related fuel products
where required for African energy security during the transition.

e Clean and low-carbon fuels: hydrogen carriers, green ammonia, green methanol,
SAF and e-fuels.

e Food security commodities: grains, edible oils and other essential food
commodities.

e Agricultural inputs: fertiliser, ammonia, phosphate-related inputs and seed
logistics support.

e Industrial inputs: metals, critical minerals, steel products and chemicals.

e Emergency supplies: medical logistics, water treatment supplies and
humanitarian materials.

8.2 Allocation Protocol
The reserve should operate under four allocation levels:

1. Normal market supply: commodities flow through commercial channels.

2. Strategic balancing: reserves are used to manage regional shortages and price
spikes.

3. Emergency allocation: AU/REC protocols trigger supply for food, fuel or
humanitarian crises.

4. Sovereign security allocation: priority access is granted to member states facing
severe disruption.

8.3 Anti-Weaponisation Safeguards

To prevent the framework itself from becoming a tool of political pressure, the allocation
system should be governed by transparent rules, audited digital records, treaty-based
obligations and independent oversight. Emergency access should be based on objective
indicators such as shortage levels, import disruption, conflict exposure, humanitarian
need and critical infrastructure requirements.
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9. TBP NPNGS Digital Trade, Routing and Transparency Layer

The TBP NPNGS digital layer includes logistics, access, compliance, settlement and trade
solutions that can become a critical part of the Africa Energy & Trade Sovereigh Security
Framework. This layer would connect the physical TBP ASMOFP™™ network to real-time
routing, platform access, commodity visibility, tokenised participation, compliance and
emergency allocation. A digital layer would provide:

e Real-time cargo routing.

e Vessel matching and cargo allocation.

e Offshore fulfilment management.

e Commodity inventory visibility.

e Emergency reserve tracking.

e Clean fuel certification.

e Carbon intensity and origin tracking.

e Customs and AfCFTA documentation integration.
e Anti-corruption audit trails.

This digital layer should be interoperable with AfCFTA systems, national customs
platforms, port community systems, maritime security systems and regional commodity
exchanges.

10. Investment and Economic Model

The framework should be structured as both a sovereign security programme and an
investable infrastructure asset class.

10.1 Capital Sources and TBP I-Token Participation
Potential capital sources include:

e African Development Bank.

e Afreximbank.

e Africab0.

e African sovereign wealth funds.
e National pension funds.

e Climate finance institutions.

e Export credit agencies.

e African and international banks.
e Institutionalinvestors.

e Strategic private investors.
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e Port operators and shipping companies.

e QOil, gas, energy transition and commodity companies.
e Regional conglomerates and industrial groups.

e (Qualified individual and diaspora investors.

These investors may participate through TBP I-Tokens, which provide investment exposure
to the platform, corridor or infrastructure asset without automatically granting operational
control. This allows the capital base to be broad, liquid and inclusive while preserving
neutral access to the physical infrastructure.

10.2 Revenue Streams
Potential revenue streams include:

e Clean fuel offtake contracts.

e Strategic storage fees.

e Transhipmentfees.

e Bunkering services.

e Emergency reserve management fees.

e Digital logistics subscriptions.

e Carbon credits or low-carbon certification premiums.

e Leasing of platform zones to sovereign states or corporations.
e Feeder and shuttle vessel services.

10.3 Revenue Sharing Principles

A balanced model should combine host-state benefit, continental reinvestment, |-Token
investor return and shared AU member benefit. A working formula could include:

e Ashare for host coastal states and local communities.

e Ashare reinvested into platform expansion and reserve capacity.

e Ashare distributed through AU/REC mechanisms for continental benefit.
e Dedicated funds for landlocked and vulnerable member states.

e Dedicated funds for maritime security, environmental monitoring and skills
development.

10.4 Regional Circular Economy

Each region should establish platform and vessel construction capacity to maximise local
economic impact. This would include shipyards, modular platform yards, fabrication
centres, precast production, maintenance services, training academies and regional
supply chains. Inputs could include steel, cement, recycled materials, rubber, marine
equipment, digital systems and energy components.
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This approach would ensure that the framework does not simply import offshore assets,
but builds African industrial capacity.

11. Environmental, Maritime and Legal Considerations

The framework must be developed under strong environmental and legal safeguards.
11.1 Environmental Safeguards

Key requirements include:

e Fullenvironmental and social impact assessments.

e Marine biodiversity protection.

e Spill prevention and emergency response systems.

e Waste management and circular material use.

e Carbon accounting and verification.

e Decommissioning plans.

e Compliance with international maritime and environmental standards.

11.2 Maritime Security

Offshore platforms must be integrated into regional maritime security systems. This
should include cooperation with national navies, coast guards, port authorities, maritime
domain awareness centres and regional security mechanisms.

11.3 Legal Instruments
The framework may require:

e AU Assembly decision or declaration.

e Modeltreaty for regional offshore cooperation.
e Host-state agreements.

e EEZ access and operational protocols.

o AfCFTA-linked trade facilitation rules.

e Clean fuel certification standards.

e Strategic reserve governance rules.

e Dispute resolution mechanisms.
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12. Implementation Roadmap

Phase 0: Political Mandate and Technical Taskforce

Timeline: 2026

Secure AU policy endorsement.

Establish an AU-REC-TBP technical taskforce.

Select priority pilot regions.

Begin legal, maritime, environmental and financial feasibility studies.
Develop the Africa Offshore Energy & Trade Sovereign Security Charter.

Phase I: Pilot Corridors

Timeline: 2026-2028

Launch one or two pilot zones, with ECOWAS as a strong candidate for the first
corridor.

Define host-state and REC agreements.

Establish digital reserve and routing prototype.

Secure anchor offtake agreements for fuel, fertiliser, food and storage.
Begin platform fabrication and regional workforce training.

Phase Il: Regional Expansion

Timeline: 2029-2033

Expand to North Africa, East Africa, Southern Africa and the Horn/Red Sea corridor.
Establish regional platform and vessel construction yards.

Integrate platform services with ports, inland corridors and AfCFTA trade systems.
Build strategic offshore reserve capacity in each region.

Deploy shuttle and feeder vessel networks.

Phase lll: Continental Network

Timeline: 2034-2040

Complete a continent-wide network of production, storage/distribution and
transhipment platforms.

Link clean fuel corridors across all African regions.

Establish export capacity to Europe, Asia, MENA and the Americas while preserving
African domestic allocation priority.

Operate the Africa Strategic Offshore Reserve System as a permanent sovereign
security mechanism.
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e Position Africa as a global leader in clean fuel supply, resilient trade and maritime
energy security.

13. Recommended Immediate Actions

1. Prepare an AU concept submission positioning the framework as a sovereign
security initiative, not only an energy project.

2. Create an ECOWAS pilot proposal focused on West Africa Atlantic offshore
energy, food, fuel and commodity security.

3. Develop a legal concept note for shared access by landlocked states while
respecting coastal EEZ sovereignty.

4. Map priority commodities for strategic offshore reserves, including fuel, grains,
fertiliser and clean energy carriers.

5. Identify first-mover ports and coastal states for pilot feasibility.

6. Develop aninvestment teaser for AfDB, Afreximbank, Africa50, sovereign wealth
funds and strategic investors.

7. Prepare atechnical annex explaining the three ASMOFP™ platform functions:
transhipment, storage/distribution and production.

8. Prepare a digital architecture annex for routing, inventory, customs, certification
and emergency allocation.

9. Develop a communications narrative around “Africa Energy & Trade Sovereign
Security.”

10. Engage AU, RECs and member states through a staged diplomatic and investment
roadshow.

14. Core Message

Africa’s future security will depend on its ability to control the flows that sustain modern
economies: transitional fuels, clean fuels, food, fertiliser, industrial inputs, shipping
routes, digital trade information and strategic commodity reserves. The continent’s
coastline and maritime zones are not peripheral assets; they are strategic sovereign
infrastructure.

The TBP ASMOFP™™ provides the physical offshore platform network. The TBP NPNGS
provides the neutral system architecture that allows that network to remain open,
interoperable, protocol-governed and protected from geopolitical capture.

By deploying the TBP ASMOFP™™ system under an AU and REC-led custodian framework,
Africa can create a new offshore security architecture that protects the continent from
external shocks, supports all 54 member states, strengthens AfCFTA, accommodates oil
and gas during the transition, accelerates future clean-fuel industrialisation, and positions
Africa as a global provider of resilient energy and trade services.
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The proposed Africa Energy & Trade Sovereign Security Framework is therefore a call to
move from vulnerability to agency, from fragmented national dependence to continental
coordination, and from traditional JV-based infrastructure control to a neutral TBP I-Token
and N-Token architecture where investment, operations and sovereign security are
properly separated.

Proposed Working Title Options

Future of Africa Energy & Trade Sovereign Security

Africa Offshore Sovereign Security Framework

Africa Energy, Trade and Essential Commodities Security Framework
Harnessing Africa’s Blue Power for Sovereignh Security

The Pan-African Offshore Energy and Trade Security Corridor

akrwbd-=

Suggested Annexes for Full White Paper Development

e Annex A: TBP ASMOFP™ Technical Overview.

e Annex B: Regional Deployment Map.

e Annex C: ECOWAS Pilot Corridor Proposal.

e Annex D: Africa Strategic Offshore Reserve System.

e Annex E: Governance, Legal and AU/REC Custodian Model.

e AnnexF: TBP I-Token Investment and N-Token Operational Participation Model.
e Annex G: TBP NPNGS Neutrality, Governance and Digital Protocol Architecture.
e Annex G: Environmental and Maritime Security Framework.

e Annex H: Digital Logistics and Commodity Transparency Architecture.

e Annex|: Clean Fuel Market and Demand Scenarios.

e AnnexJ: Stakeholder Engagement Plan.
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